MINUTES OF THE ANNUAL GENERAL MEETING of Tecumseh Tennis Club (“the Club”) held on
Wednesday, November 25%, 2025 at 7:00 p.m. Toronto time via videoconference.

Members present
Nicole Baryla (Chair)
Claudine Quinn
Sarosh Bhumgara
Michelle Albanese
Mike Robinson
Barbara Choi
David Choi
Yvonne Mellows
Carol Salisbury
Joanne DeVoe
Raja Manchanda
Marieve Karman
Dimitri Tsaltas
Lisa Maclntyre
Michael O’Leary
Veronica Wiacek
Aalia Parker
Averyl McPherson

Guests present
Steve Theodoropoulos

Constitution of Meeting

Nicole Baryla chaired the meeting, and Veronica Wiacek served as Secretary of the meeting.

Nicole stated that a quorum of the Members was present (215 Members), and all the Members had
received notice of the meeting. The meeting was declared to be regularly constituted for the transaction
of business.

1. Opening Comments of the Chair

Nicole welcomed the Members and called the meeting to order.

2. Review and Approval of Agenda and Previous AGM Minutes

The Chair requested approval of the agenda of November 25, 2025 and the minutes from the previous
AGM held on November 13, 2024.

Upon motion duly made, seconded, and carried unanimously, the Tecumseh Tennis Club Membership
approved the agenda of November 25, 2025 and minutes from the Annual General Meeting held on
November 13, 2024, as circulated prior to the November 25, 2025 Annual General Meeting.
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3. Report of the Executive Board

Nicole referred to the Board Report that was provided to the Members ahead of the AGM and indicated
that she would provide a high-level overview of the key information.

Nicole thanked the Club’s Executive Board and member volunteers who worked hard to ensure the Club
operated smoothly. She stated it was the first full outdoor season since the renovations, and it was
successful overall.

The Club reached membership capacity, 600 Members, in July after only 400 Members joined in 2024
due to the truncated season. The courts were not unacceptably busy with the current number of
Members, and the Executive Board has agreed to accept 660 Members in 2026.

The Club welcomed Steve Theodoropoulos back as Tennis Director in 2025 and the Board continues to
receive positive feedback for his instructional programs. This year, Steve engaged Mike Power as his
assistant coach to help with clinics and a trial summer camp. Nicole stated that the Board will re-engage
Steve as Tennis Director in 2026. She also thanked Steve for his assistance with enforcing Club policies
and with court maintenance throughout the season.

The Club brought back all regular programming including morning and evening doubles round robins,
the singles tennis ladder, competitive play in multiple leagues, the annual tournaments, and social
events. Nicole thanked Mike Robinson for organizing an opportunity for Members to attend the
National Bank Open in the Tecumseh Tennis Club private suite. This was a new offering to Members this
season.

The Board maintained the Club website as the central point of information and continued using the
CourtReserve online platform for member registration, court booking and event sign-up. This was
complemented by Instagram and Facebook posts as well as email communications throughout the
season. Nicole thanked student volunteer Paige Cunningham for maintaining the Club’s social media
presence.

Nicole shared that the Club’s end-of-season survey indicated extremely high member satisfaction with
their tennis experience at the Club. The Board also received ideas and feedback on how to make the
Club even better. Some of the changes to be implemented for 2026 will be shared later in the meeting.

Nicole thanked the Members for their support for the Club in 2025.

4. Matters arising from the Report of the Executive Board

There were no questions from the Members.

5. Treasurer's Report

Raja walked through the balance sheet and statement of operations that were provided as part of the
AGM materials.

Raja provided the following comments on the YTD results:

e As expected, expenses for court maintenance were significantly lower in 2025 compared to
2024 when the courts were reconstructed.
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e Revenues from Membership dues were higher than last year reflecting the increased number of
Members this season.

e Court fees were received from the Tennis Director since clinics were restarted in 2025.

e Most expenses were in line with previous years. Expenses for pre-purchasing tickets for the NBO
event and merchandise offered for members to buy were fully offset by payments received from
Members for the tickets and merchandise.

e The Balance Sheet reflects that the Club has cash & cash equivalents of ~$117k, which includes a
GIC and cash in the bank. The Club is in a good position to plan for future projects and
improvements.

e The expectation is that expenses for 2026 will look similar to 2025 and revenue should be similar
or potentially increase due to the increase in membership capacity that will be allowed.

e Applications for two small City of Mississauga grants have been submitted by the Club for the
purchase of new benches and new windscreens. The Club expects to learn the outcome of the
grant competitions in early 2026.

There were no questions from the Members.

6. Approval of the Treasurer’s Report

Nicole put forward the proposed resolution that the Tecumseh Tennis Club Membership approve the
2025 financial report as circulated prior to the November 15, 2025 Annual General Meeting.

Upon motion duly made, seconded, and carried unanimously, the Tecumseh Tennis Club Membership
approved the 2025 financial report as circulated prior to the November 25, 2025 Annual General
Meeting.

7. Tennis Director’s Report on Activities

Steve indicated that he was happy to be back at Tecumseh for a full season and to resume his group
clinics for adults and juniors. He stated that clinics were well attended with participation returning close
to the levels prior to court reconstruction. Private and semi-private lessons were offered to Members
from late April through to early November.

This season, a one-week summer camp in July was offered on a trial basis to juniors aged 9 to 14, which
was facilitated by Steve’s assistant coach, Mike Power. The camp was well received and Steve stated
that he hopes to expand this offering in 2026.

There were no questions from the Members.

8. Amendments to the Club Constitution

Nicole indicated that proposed revisions to the Club’s Constitution were circulated to Members for
review prior to the AGM. In addition to a few administrative edits, Nicole highlighted the following
revisions:
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e Membership — If the Club has reached membership capacity, the Executive Board may, at its
sole discretion, allow a current member to transfer their membership to an individual on the
waiting list if a current member states they can no longer use their membership. Transfers will
only be considered between current members and waitlisted individuals for memberships of the
same category.

e Membership Fees — If the Club has reached membership capacity, the Executive Board may
establish a lessons-only membership category to allow individuals to access the Club for the sole
purpose of taking private tennis lessons from the Tennis Director. The membership fee for any
lessons-only memberships will be established by the Executive Board and will be advertised on
the Club website each year only when the Club has reached capacity.

Nicole asked Members if there were any questions or comments about the proposed revisions.

Carol Salisbury requested clarification about the requirement for the Board to be comprised of at least
75% City of Mississauga residents. Specifically, she asked how that would affect voting at the Board level
if the Executive Board had only 8 members rather than 10 members. Nicole stated that in both cases
two Board members can be non-Mississauga residents and still meet the requirement outlined in the
Constitution.

There were no further questions from the Members.

Upon motion duly made, seconded, and carried unanimously, the Tecumseh Tennis Club Membership
approved amendments to the Club Constitution as circulated prior to the November 25, 2025 Annual
General Meeting.

9. Strategic Plan and One-year Objectives

Nicole indicated that as mentioned previously, the end-of-season survey results were very positive.
Based on the feedback, she shared that the Board plans to make some changes for the 2026 season as
follows:

e The format and registration process for the evening Round Robins will be modified to increase
attendance and enjoyment.

e Based on court usage data, primetime and non-primetime hours will be implemented. Booking
rules will be modified to ensure maximum usage of any open court.

e A new booking type will be available in CourtReserve during the annual tournament to allow
players ample time to complete matches that are played on their own time.

e Booking a court for solo play/serve practice and use of ball machines will be allowed during non-
primetime hours.

These modifications will be assessed at the end of the 2026 season to see if booking and court rule
violations decrease as a result.

In regard to facility upgrades, Nicole stated that even if the Club is unsuccessful in its applications for
two City of Mississauga grants for new benches and windscreens, these capital purchases will still be
made given the Club’s strong cash position.

In regard to long-term projects, conversations will be initiated with the City in 2026 to discuss the
process involved for building more courts and/or a clubhouse with proper washroom facilities.
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The Executive Board will focus on strategic objectives that will maintain the strong membership
numbers at the Club and will engage the Membership throughout the process.

There were no questions/comments from the Members.

10. Election & Announcement of 2026 Executive Board Members

Nicole introduced Yvonne Mellows, a non-Board Club Member, to facilitate the election of the Executive
Board for 2026.

Yvonne thanked all directors for their time and efforts in helping to operate the Club in 2025. She stated
that all ten Board Members are interested in returning to their roles in 2026 (for re-election).

Yvonne asked Members if they had any questions. There were no questions.

Yvonne put forward the proposed resolution to elect the Board for the 2026 season.

President: Nicole Baryla (for re-election)

Vice President: Michelle Albanese (for re-election)
Treasurer: Raja Manchanda (for re-election)

Secretary: Veronica Wiacek (for re-election)

Property Director: Mike Robinson (for re-election)
Membership Director: Claudine Quinn (for re-election)
Social Director: Joanne DeVoe (for re-election)
Tournament Director: Sarosh Bhumgara (for re-election)
Member-at-Large: Barbara Choi (for re-election)

Member-at-Large: Dimitri Tsaltas (for re-election)

Upon motion duly made, seconded, and carried unanimously, the Tecumseh Tennis Club Membership
elected the 2026 Executive Board Members as outlined above.

11. Other Business/Meeting Adjourn

There being no further business, the meeting was adjourned at 7:35 PM.

Nicole Baryla, Chair Veronica Wiacek, Secretary
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